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+RP HO DQDIHU YDMO/DE\

( GZ LQ 7KHUDSHXWE 8 QW

2 XUP IMWRQ LV VR RI | HUD VIDLBRUHG VKHUDSHXVIFE FDUH H| SHUHQFH VIKDWWXSSRUN VIKH
XQLTXH QHHGV Rl RXUVHUYLFH XVHUY DVVIKH VWDQUMIRQ LOVR DGXOKRRG DQG HTXLS
VIKHP  Z WK VIKH NQRZ GIGIH WNLAY DQG FRQI LGHQFH VR EH DV LQGHSHQGHQWDV SRME®

6 SHHDOWV LQ 7 KHUDSHXW-

&DWH

7KH GD\ WR GD\ FDUH DQG VXSSRUW LV GHO
$W (GZLQ 7KHUDSHXWLF 8QLW ZH SUWRYD© ik IDWKAH B DB RISUDFWLWLRQHUV Ol
WKHUDSHXWLF FDUH WR VHUYLFH XVihUY PHHSWHUHEDRPRIPDQDIHU $00 RXU |
DJH ZLWK D SUDFWLWLRQHU RQ VLWH{ypFRWRXWIVRB HAPN KDGP\Y PLQLPXP RI D /HYF
D ZHHN 2XU WHDP RI WKHUDSHXWLF|$UDFMd Wik R @YXV EDUH DQG KDYH EHHQ
H[SHULHQFHG LQ GHDOLQJ ZLWK D UP QWK WKERDPSAKWRRFEDUH WUDLQLQJ WKL\
FKDOOHQJLQJ EHKDYLRXUV LQFOXGERP ik WWURDW P RMWHERWRLWPHQW WR SUR)
DXWLVP PHQWDO KHDOWK LVVXHV SKPWOR QR &l W KHUWMPRSHHWME FDUH

$'+' DQG OHDUQLQJ GLVDELOLWLHV
(GZLQ 7TKHUDSHXWLF 8QLW FDQ SURYLGH FD

2XU FDUH LV GHOLYHUHG E\ D PXOW IVXIS\GIRULEW LR D UN KIRH/HPLQIBEYLGXDOV ZLWK FK
E\ RXU &0OLQLFDO 'LUHFWRU 'U 20\HBRIFPLOAKRQKBGW Q' KURXJK RXU GHGLFDWHG
HIWHQVLYH EDFNJURXQG ZRUNLQJ ZSWR FKLWGCREGIYU WHDP DQG ZH FDQ DOVR DF
DGROHVFHQWY DQG DGXOWYV 'U 20\HQIBRLY IRGAHIIYVHHAKRVBEHH RQ D 'R/6 'HSULYDW
UHYLHZ DQG DVVHVVPHQW RI HYHU\ UHIKHWWDE®DIHIXDUGYV



( GZ LQ 7KHWDSHXWE 8 QIBHUYLFH + LIKQIKW

/ UH 6NL@Y

7KHLDS\

$ PMYIVIHV

‘H VXSSRUW RXU VHUYLFH XVHUSWRQLGH &%7 2XU VHUYLFH XVHUV HQMR\ D U
SDUWLFLSDWLQJ LQ HGX¥V¥IFWREOQQDPLF DQG VROXOWLRRUH DFWLYLWLHV H[F X
YROXQWHHULQJ HPRSOR\PHRMXVHG WKHUDSLHWHVLIQHG WR EXLOG VRFLDO

RSSRUWXQLWLH VNLOOV

3HURQ FHQWHG &DWH 0 HGLFDVIRQ 5 HSRUAQJ
2XU SUDFWLWLRQHUY D2KU SUDFWLWLRQHUVHDYFWRYLGH D UDQJH RI GHWDL
H[SHULHQFHG TXDOLILHESBHQLHQFHG TXDOLPRHGNKQ\ UHSRUWY NHHSLQJ \R
VXSSRUWLQJ YDU\LQU OBIGRODYLRNWHULQJ PHGLMDRWGRYMWRQ WKH SURJUHVV RI

SHUVRQDO FDUH VHUYLFH XVHU FOLHQW

2 XUBHUYIEH ) HHGEDAN

,QGHSHQGHQFH '"HYHORSPHQW /WG KDV EHHQ RSHUDWLQJ WKHUDSHXWLF IRFXYV

(GZLQ 7TKHUDSHXWLF 8QLW KDV EHHQ RSHQHG VLQFH

'XULQJ WKLV WLPH ZH

KDYH D ORRN DW ZKDW VRPH RI RXU VWDNHKROGHUV WKLQN RI RXU VHUYLFH

2 QH6XFFHWG6VRU ) RXU3 HUW/SHRAYHV

2 XUG6HUYLFH 8 VHU

6LQFH DUULYLQJ DW (GZLQ , IHHO FDUHG
P\ IDPLO\ DQG LW V P\ VWDEOH KRPH XQWI
SUDFWLWLRQHUV KDYH JXLGHG PH LQ DUH
WKDW WKH\ GLG LW ZLWK D PRUH VXSSRU\
SURFHVV DQG XQGHUVWDQG WKH PHDQLQ.

7KH6RADO RWHURI 6HUYLFH 8 VHU

7KH ZRUN \RX KDYH GRQH DQG DUH FRQW
SHUVRQ LV RXWVWDQGLQJ , KDYH QHYHU
SRVLWLYH VKH DSSHDUV WR KDYH WDNHQ
EHKDYLRXU DQG ZDQWV WR GR ZHOO $ U}
NQHZ D \HDU DJR 6KH ZDV SURXG RI KHU |
FRXOGQ W ZDLW WR VKRZ PH KHU FHUWLIL
FOHDQ DQG WLG\ DQG KHU URRP ZDV WKH
XQDQQRXQFHG YLVLW 6KH DFWXDOO\ VWL
KDSS\ 7KDQN WR \RX DQG \RXU WHDP IRU
WUDQVIRUPDWLRQ

$ GRSVIYH 3DUHQW RI D 3 HYLRXV 6HUYLFH 8 VHU

2XU GDXJKWHU KDV DOZD\V EHHQ SRVLWL
7TKHUDSHXWLF 8QLW ZKHQ ZH KDYH KDG F
DQG VKH LV DEOH WR FRPPXQLFDWH VR P>
SUDFWLWLRQHUV KDYH ZRUNHG KDUG ZLW
WKDW VKH VWUXJJOHG LQ ZKLOH EHLQJ FI
DEOH WR XQGHUVWDQG WKDW LW V LQ KHI
EHQHILW ORQJ WHUP IURP WKHVH VPDOO |

) HHGEDFN I LRP / RFDCOS XVIKRUW

2XU FKLOGUHQ FDQ EH GLIILFXOW WR :
DQG EHKDYLRXUV ZK L&KXRQFY O/ HHQ \W\RK
JQGHSHQGHQFH '"HYHORSPHQW /LPLWHIG
ERURXJK V PRVW YXOQHUDEOH \RXQJ S
WKH VHUYLFHV PDQDJHG E\ ,QGHSHQGF
KDYH WKULYHG DQG KDYH JRQH RQ WR
ORFDO FRPPXQLWLHYV

HQW &RXQW\ &RXQFLO &KLOGUHQ V &R

2XU PLVVLRQ LV WR WUDQVIRUP OLYHV
HDFK LQGLYLGXDO GLVFRYHU WKHLU X

YDOMO/DE\

SHIMMWHG 0 DQDIHU




2 XU7KHWDSHXWF $ SSLRDFK

2XU DSSURDFK WR WKHUDSHXWLF FDUH LV LQVSLUHG E\ WKH
ZRUN Rl -RKQ %RZOE\ 'RQDOG :LQQLFRWW

SDUWLFXODUO\ WKHLU LQVLJKWY VXUURXQGLQJ DWWDFKPHQW
WKHRU\ SV\FKRG\QDPLF WKHUDS\ :LWKLQ (GZLQ
7KHUDSHXWLF 8QLW ZH DSSO\ %RZOE\ V DWWDFKPHQW
WKHRU\ E\ HQVXULQJ WKDW DOO RXU VHUYLFH XVHUV
H[SHULHQFH D QXUWXULQJ HQYLURQPHQW ZKHUH WKH\

FDQ IRUP VHFXUH SRVLWLYH DWWDFKPHQWV ZLWK
FRPSDVVLRQDWH FDUHJLYHUV 2XU SUDFWLWLRQHUV DUH
DOWRUDLQHG LQ 7UDXPD ,QIRUPHG 3UDFWLFH HQDEOLQJ

XV WR VXSSRUW RXU VHUYLFH XVHUV LQ WKHLU HPRWLRQDO
GHYHORSPHQW 7KLV DSSURDFK QRW RQO\ KHOSV WKHP LQ
KHDOLQJ IURP SDVW WUDXPDV EXW DOVR LQ EXLOGLQJ D
UHVLOLHQW IRXQGDWLRQ IRU HPRWLRQDO DQG VRFLDO
JURZWK 7KURXJK WKLV OHQV ZH VHH RXU UROH QRW MXVW
DV FDUHJLYHUV EXW DV SLYRWDO ILJXUHV LQ VKDSLQJ WKH
GHYHORSPHQWDO SURJUHVV RI WKH VHUYLFH XVHUV ZH
FDUH IRU

3V\FKRG\QDPLF WKHUDS\ IRUPV D FULWLFDO SDUW RI RXU
WKHUDSHXWLF DSSURDFK DW ,QGHSHQGHQFH

'"HYHORSPHQW /WG 7KLV IRUP Rl WKHUDS\ HPSKDVL]HV
XQGHUVWDQGLQJ WKH GHHS VHDWHG IHHOLQJV DQG SDVW
H[SHULHQFHV WKDW LQIOXHQFH FXUUHQW EHKDYLRXU
'LQQLFRWW EHOLHYHG WKDW D QXUWXULQJ HQYLURQPHQW LV
HVVHQWLDO IRU KHDOWK\ GHYHORSPHQW DQG IRU WKLV
UHDVRQ (GZLQ 7KHUDSHXWLF 8QLW KDV EHHQ SXUSRVHO\
GHVLJQHG WR IHHO DV KRPHO\ DV SRVVLEOH

2VKHU. H\ 3KIKRVRSKLHV 7 KHWSHXVIF 7RRYY

7TUDXPD ,QIRUPHG 3UDF

&RQWDLQPHQW 7KHRU\

‘H RIWHQ UHFHLYH VHUYLFH X &ERQWDLQPHQW 7KHRU\ GLFWDWHYV WKD\
H[SHULHQFHG WUDXPD DW VRP FRQWDLQHU XVXDOO\ D NH\ SHUVRQ |
XVH 7UDXPD ,QIRUPHG 3UDFWL \RXQJ SHUVRQ V OLIH LQ WKLV FRQWH]

HPSKDVLVY RQ WUXVW \RXQJ S
VDIH HQYLURQPHQW SHHU VXS
HPSRZHUPHQW DQG VHQVLWLY
KHDOLQJ

&% 7

&RIQLWLYH %HKDYLRXU 7KHUD
WKH UHODWLRQVKLS EHWZHHQ
DQG EHKDYLRXUV RI RXU VHUY
WKHP PRUH DZDUH RI WKHLU W
&%7 FDQ UHVXOW LQ ORZHU OH
KDSSLHU RXWORRN RQ OLIH D
FRQWURO

SUDFWLWLRQHUYV
DFFHSW D \RXQJ SHUVRQ V GL
H[SHULHQFHV VDIH IRU WKHP

SHIOHFWLYH 3UDFWLFH

W LV LPSRUWDQW WKDW SUDF
GHWDLOHG DQG DFFEXUDWH LQI
WKH VHUYLFH XVHUV LQ RXU F
SUDFWLWLRQHUV DQG RWKHU

‘H GR WKLV WKURXJK UHJXODU
IRFXVHG RQ RXU VHUYLFH XVH

DUH DEOH WR DFNQR

WUHVV [




5 H HULDGB LRFHW

6WIS &ROQVIDFWB V 6WAS 9IMWBV 6WS  6XLVIDELOW

9LD WHOHSKRQH HPDLO RMHHUOO WKHQ RUJDQLVH D WRRWK SDUWLHYV KDYH WK
ILOOLQJ RXW IRUP RQ RXRI WKH KRPH IRU \RX ZLWKRSSRUWXQLW\ WR GHFLGH
ZHEVLWH WKH KRPHV PDQDJHU KRPH LV VXLWDEOH

2 XUSH HUDCGUWAUD

(GZLQ 7TKHUDSHXWLF 8QLW LV DQ LQFOXVLYH HQYLURQPHQW DQG ZH DUH SDVV
Rl RXU \RXQJ SHRSOH ZH EHOLHYH HYHU\ \RXQJ SHUVRQ KDV WKH ULJKW WR H
UHSXWDWLRQ IRU QRW JLYLQJ XS RQ HYHQ WKH PRVW FKDOOHQJLQJ FDVHV 6F
SODFHPHQW EUHDNGRZQV (GZLQ 7KHUDSHXWLF 8QLW FRXOG EH WKH ULJKW S

‘H KDYH KDG JUHDW VXFFHVV GHDOLQJ ZLWK WKH IROORZLQJ W\SHV RI FRPSOF

¢ $XWLVP 6SHFWUXP 'LVRUGQHYXUKREGHYHORSPHQWDOe'[BMRIBKWWUSEVFRQGLQJ

e OHQWDO +HDOWK e 7UDXPD e &KDOOHQJLQJ %HKDYLRX
e /HDUQLQJ 'LVDELOLWLHY 376" e $QWL VRFLDO %HKDYLRXL
e 6HOI KDUP e &RQGXFW 'LVRUGHU e (DWLQJ 'LVRUGHU

e 6XLFLGDO ,GHDWLRQ o $'+’ e 'R/6 '"HSULYDWLRQ RI

¢ 9LROHQW %HKDYLRXUVe 6H[XDOLVHG %HKDYLRXU /LEHUW\ 6DIHIJXDUGYV

7KLV LV QRW DQ H[KDXVWLYH OLVW RI WKH W\SHV RI VHUYLFH XVHUV ZH KDYH
NQRZ LI (GZLQ 7TKHUDSHXWLF 8QLW FDQ DFFRPPRGDWH \RXU FOLHQW SOHDVH F
DFFRPPRGDWH ZKHHOFKDLU XVHUV DW WKLV WLPH

JRU PRUH LQIRUPDWLRQ DE

VXSSRUW \RXU FOLHQW FDOO




2 XU7KHDSHXWF 8 QW

2 XU3DWZ D\ Rl &DWH
,Q DGGLWLRQ WR (GZLQ 7KHUDSHXWLF 8QL\

$W ,QGHSHQGHQFH 'HYHORSPHQW /W@G H 8HSQURYQBH 'BYHORSPHQW /WG RSHUDW
VHDPOHVV SDWKZD\ RI FDUH WKDW @MWKMXYUKRPWKHORFDWHG LQ WKH .HQW DQG
MRXUQH\ RI RXU VHUYLFH XVHUV VWDUWLQJIKINRP WHKH DIMZR DUH UHIJXODWHG
Rl DV WKH\ PDWXUH LQWR LQGH S HXGH YWRDBXDIWWHBX Ul \RX ZRXOG OLNH D E
KROLVWLF DSSURDFK HQVXUHV WKDRUHPRIWHN Y B URWFEBWMHU DERXW WKHVH KRPF
UHFHLYHY WKH WDLORUHG VXSSRUWUWHKHW R HHR® WIVFMDEK %HORZ \RX FDQ ILQC
VWDJH Rl WKHLU GHYHORSPHQW VQDSVKRW RI WKH RWKHU KRPHV ZH RSHUD

0 DQGHD + RXVH 7KHDSHXWE 8 QW BLORQ + RXVH 7KHIDSHXWE 8 QW

6LQRQ +RXVH 7TKHUDSHXWLF 8QL

ODQGHOD +RXVH 7TKHUDSHXWLF 8Q

KRPH ORFDWHG LQ :DWHU 2UWRQ KRPH ORFDWHG LQ 5RFKHVWHU

DFFRPPRGDWH XS WR VHUYLFH X' DFFRPPRGDWH XS WR  VHUYLFH

WKHUDSHXWLF FDUH WR VHUYLFH RITHUV WKHUDSHXWLF FDUH WR

E\ KRPH PDQDJHU 7UDF\OLQ /HJDO DQG LV OHG E\ KRPH PDQDJHU %
6HDFR®! + RXVH $® HIGD + RXWH

Q whkr 1o |®M B0 &

6HDFROH +RXVH LV DQ 2)67(' UHJ $OPHLGD +RXVH LV DQ 2)67(" UH
ORFDWHG LQ &KDWKDP .HQW DQ ORFDWHG LQ *UDYHVHQG .HQW
WR VHUYLFH XVHUV 7KLV DFFR XS WR VHUYLFH XVHUV 7KLV D

WKHUDSHXWLF FDUH WR VHUYLF! WKHUDSHXWLF FDUH WR VHUYLF
LV OHG E\ D VHUYLFH PDQDJHU LV OHG E\ D VHUYLFH PDQDJHU
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